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COMMITTEE RESPONSIBILITIES

TRAINING & PROGRAM DEVELOPMENT:

(a) To develop/coordinate state-wide training topics including speaker selections and certification requirements.
(b) Develop strategies and assist with implementation of state-wide trainings and certifications.
(c) Submit recommendations to the State Board for deliberation and approval.
MARKETING & MEMBERSHIP:

(a) Develop marketing strategies and media releases, when appropriate for CCPOA trainings and events.  

(b) Develop strategies for attracting & retaining membership.

(c) Submit recommendations to State Board for deliberation and approval.

FINANCE:

(a) Develop uniform, regional financial practices.

(b) Develop/coordinate partnerships to finance CCPOA projects and trainings.

(c) Submit reports and recommendations to State Board for deliberation and approval.

NEWS & INFORMATION:

(a) Submit training reports for inclusion in Annual Report.

(b) Submit media releases, when appropriate for regional trainings and events.

(c) Submit articles and regional information for CCPOA web site.

AUDIO/VISUAL TEAM:

(a) Provide audio/visual support for CCPOA state-wide trainings, annual and bi-annual conferences as needed.  

(b) Maintain CCPOA A/V equipment in good working order.  Submit repair/supply request for approval to State Board as needed. 

(c) Maintain account of A/V equipment leased or loaned to CCPOA for conferences and/or trainings where A/V team is deployed.

ANNUAL TRAINING CONFERENCE    -  Planning & Conducting

PURPOSE:  These guidelines have been developed to assist professional staff members of CCPOA in planning and conducting Crime Prevention Monthly, Quarterly and Yearly Training Conferences.

CONFERENCE COMMITTEE SHOULD BE MADE UP OF THE FOLLOWING:

· Conference Chairman

· Facilities/Hotel

· Registration

· Speakers/Training

· Treasurer

· Door Prizes

· Vendors

· Awards

· Entertainment/Hospitality

PROCEDURES:
The Regional Director and assigned staff sponsoring the conference (Host Region) should research the needs of the organization.  This research should include input from each of the Regions throughout California.

Written requests for co-sponsored Crime Prevention conferences should be received by the Director between three to four months in advance.

Each phase of the program development and implementation should be a coordinated effort between the Planning Committee, Facility Coordinator, Training Coordinators, State Board of Directors and the Region Directors that will host each conference.

Planning meetings should involve input from each of the participating Regional Directors and the State Board.

Specialized topics of concern to the respective groups should be considered in determining organizational needs for the conference.

Possible facilities should be researched by a committee, who should consider the following:

· Adequate space for general sessions and four to five separate workshop areas with proper seating arrangements.  Also a room for any invited vendors.

· Cost for use of facility, including insurance coverage, meals and coffee/refreshments, etc.

· Accessibility, adequate parking and available public transportation on the conference days.

Avoiding conflict with other major events, a conference date and alternate date should be selected pending the availability of facilities, resources, speakers and displays.

Speakers, films, and/or displays need to be selected and organized.  Program or topic speakers should be secured by a subcommittee of three to four members working closely with the Regional Directors and Planning Committee for the conference.

Displays/exhibits should be provided.  This should be handled by the Vendor Committee.

A subcommittee should be formed to assess publicity needs for the conference and to secure maximum coverage through all forms of media.


Television/Radio

· Explore the possibilities of developing public service announcements for television and/or radio for the conference and surrounding events.  Coverage of the conference by the television and/or radio reports will promote an increased awareness of the program and objectives in Crime Prevention.

Newspapers


Increase public attention and promotion of the conference through newspapers.  Consider:

· Ongoing, special-interest stories or in-depth coverage of the problems of crime, covering the aspect of public action and the Crime Prevention Conference.

· Interviews with speakers and committee members.  Committee members should clear media releases with the State Board of Directors.

Posters, Flyers and Billboards

· Have participating Regions distribute flyers to provide the personal contact needed to guarantee conference attendance.

· The flyers may be used as a pre-registration form to mail back to the conference registration chairman.

· Assistance from local resources, such as college graphics departments, should be considered for printing and supplying materials.

· Billboards in Shopping Centers, Community Centers, Schools and Service Clubs are often available for such announcements, upon requests.

Provisions for food one-day training seminars should be assessed.  For these training seminars, brown bag lunches, coffee shops and catering trucks are alternatives to consider and will avoid reservation guarantees for meals.  It will also save CCPOA money that has been lost in the past due to lack of attendance.

AWARDS COMMITTEE POLICY

It is the policy of the California Crime Prevention Officers Association to establish an Awards Committee.  The committee shall have a representative from each Chapter.  A standardized form shall be used to nominate the "Crime Prevention Practitioner of the Year" for each Chapter (Attachment C).  The form shall be prepared and made available to the membership by the Conference Chairman or their designee.  The nomination form shall be completed and submitted to the nomination committee by August 1 of each year.  The award shall only be conferred on a member once.  Appropriate funds will be disbursed for the plaque as necessary.
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