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STATE BOARD OFFICER RESPONSIBILITIES

As taken from the Association By-Laws

President:

(a) To preside at all meetings of the Board of Directors and to call special meetings of aid Board at any time.

(b) To appoint the chairman and other personnel of the standing committees and such special committees as deemed essential to administer the affairs of each chapter.  Any vacancy occurring in the membership of any committee shall be filled by appointment for the unexpired term by the president of that chapter.

(c) To direct the planning of the affairs of the Corporation subject to the advice and direction of the Board of Directors.

(d) To make an annual report of Association activities at two (2) Annual Chapter Meetings and to any Board of Director’s meeting.

(e) To be ex-officio member of all the standing committees of the Association except as otherwise provided by the By-Laws.

(f) To perform such other duties as may properly appertain to his/her office and as usually performed by a President of an organization.

Vice-President: 

(a) It shall be the duty of the Vice-President to perform all of the duties of the President during the latter’s absence or inability to act during the period of any vacancy while in the office of President.

Chief Financial Officer: 

(a) Keep and maintain in written form adequate and correct books and records of account of the properties and business transactions of the Corporation;

(b) Keep and maintain in written form adequate and correct books and records of account of the assets, liabilities, receipts, disbursements, gains, and losses of the Corporation;

(c) Deposit all monies and other valuables in the name of and to the credit of the Corporation with such depositaries as may be designated by the Board of Directors from time to time;

(d) Disburse the funds of the Corporation as ordered by the Board of Directors;

(e) Render to the President and/or the Board of Directors, upon request, an accounting of all transactions and of the financial condition of the Corporation;

(f) Perform such other and further duties as may be required by law or as may be prescribed or required from time to time by the Board of Directors.

Secretary: 

(a) The Secretary shall keep or cause to be kept at the principal office of the Corporation, or at such other place as the Board of Director may order, a book of Minutes of all meetings of the Board of Directors.  The Secretary shall perform such other and further duties as may be required by law or as may be prescribed or required from time to time by the Board of Directors.

REGIONAL OFFICER RESPONSIBILITIES

DIRECTOR:

(a) Coordinate monthly training including speaker selections with host agencies.
(b) Disseminate information from Chapter and State Board.
(c) Develop strategies to recruit and retain CCPOA members.
(d) Develop strategies to encourage members to submit nominations for awards.
(e) Attend monthly, quarterly and annual meetings, conferences, executive committee meetings, Chapter Board meetings and State Board meetings (optional) and other events.
(f) Coordinate region election process.
(g) Assist with region quarterly or biannual training conferences and annual conferences when hosted by Southern or Northern Chapter.
(h) Submit news articles and region information for CCPOA web site.
(i) All other duties as needed or requested by Chapter or State Board.
ASSISTANT DIRECTOR:

(a) Will represent the Director at meetings, events, etc., should the Director be unable to attend.

(b) Assist with region quarterly or biannual training conferences and annual conferences when hosted by Southern or Northern chapter.

(c) Develop publicity strategies and media releases, when appropriate for regional events.  Submit articles and regional information for CCPOA web site.

(d) Order materials necessary for speaker recognition, region plaques, certificates, cups, etc.

(e) All other duties as needed or requested by Director, Chapter or State Board.

SECRETARY:

(a) Responsible for taking and distribution of minutes of meetings and maintenance of updated mailing lists.  Also responsible for the selection of alternate to take minutes when unable to attend meetings.

(b) All other duties as needed or requested by Director, Chapter or State Board.

TREASURER:

(a) Responsible for maintaining the Regional Training Account.  Monthly reconciliation of account and making statements to membership and CFO.

(b) All other duties as needed or requested by Director, Chapter and State Board.

CCPOA CONFERENCES AND TRAINING MEETINGS

YEARLY CONFERENCES

Involve both Southern and Northern Chapters.

BIANNUAL CONFERENCES
Each Chapter may choose to host a BI-Annual Training Conference.  Each Region will take turns hosting a conference (one a year).

MONTHLY TRAINING
Each Region is responsible for it's individual training needs, yearly planning and general discussions.

CHAPTER BOARD MEETINGS
 Each Chapter may choose to meet monthly to plan events, discuss what's happening with the State Board.  Regional Directors and Assistant Directors should attend these Chapter meetings if they are scheduled.
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STATE BOARD: Consists of six members, three from the Northern Chapter and three from the Southern Chapter.  Members serve two-year terms.  Chapter elections are held on alternating years.





CHAPTER BOARDS: Chapter boards consist of the 3 state board members from their respective Chapter and Regional Directors.  Directors of Regions 1-5 serve on the Southern Chapter Board and Directors of Regions 10-13 serve on the Northern Chapter Board.   Chapter Presidents are members of the State Board of Directors.














STATE BOARD:	The State Board consists of six members, three from the Northern Chapter and three from the Southern Chapter.  Members serve two-year terms.  Chapter elections are held on alternating years.





CHAPTER BOARDS: Chapter boards consist of the 3 state board members from their respective Chapter and Regional Directors.  Directors of Regions 1-5 serve on the Southern Chapter Board and Directors of Regions 10-13 serve on the Northern Chapter Board.   Chapter Presidents are members of the State Board of Directors.
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